CAMDENTON R-TII SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Regular Meeting — Hurricane Deck Elementary
October 12, 2015 - 5:30 p.m.

Present:
Chris C. McElyea President Dr. Tim Hadfield Superintendent Darren Figgins Student Advisor
Nancy A. Masterson Vice-President Dr. Ryan Neal Asst. Supt. Kylie Becker Student Advisor
Selynn Barbour Treasurer Dr. Julie Dill Asst. Supt.
Jackie Schulte Member
Tom Williams Member Linda Leu Secretary
Courtney R. Hulett Member
Laura Davis Member
Absent:
| [ |
L. CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE

The Camdenton R-II1 Board of Education met in Regular Session in the Library of Hurricane Deck
Elementary on Monday, October 12, 2015. The meeting was called to order by President McElyea at
5:35 pm. The pledge of allegiance was recited.

IL

1.

Hurricane Deck student leaders wete thanked for conductinig @ four of the new Hurricane Deck
Elementary prior to the meeting. These students were Lucas Wylie, Taylor Fleming, Kylie Criner,
Damon Brown, and Madison Trusty.

APPROVAL OF AGENDA
Regular Meeting — October 12, 2015
Strategic Plan Goal Area — Governance

Motion: Move to approve the agenda of the Regular October 12, 2015, meeting as presented.
Masterson/Barbour - all ayes.

CLASSIFIED EMPLOYEE OF THE MONTH
Susan Kropuenske was recognized as the Camdenton Classified Employee of the Month for October.
Susan has been a Library paraprofessional at Camdenton High School since 2010.

Strategic Plan Goal Area - Facilities/Support/Instructional Resources

No motion necessary,

PUBLIC COMMENT |
There was no public comment.
Strategic Plan Goal Area - Parent & Community Development

CONSENT ITEMS
A, Approve Minutes and Documentation of September 14, 2015, Board of Education Regular Meeting
Strategic Plan Goal Area - Governance
B. Approve Minutes and Documentation of September 29, 2015, Board of Education Special Meeting
Strategic Plan Goal Area - Governance
C. Approve Excellence in Education Nominations

Pogwood Elementary Molly Garagnani
Hawthorn Elementary Marcie Rollings -
Qak Ridge Intermediate Roxane Hammer
Middie School Penny Spencer

. Faculty of Pride of the Lake

High School Marching Band (Paul Baur,




Minutes — Repuiar Board Meeting — October 12, 2015

Page 2

VI

Mike Fenn, Amanda Fall,
Alisha Baur, Tim Roettgen &

Chris Garstang)
LCTC Chef Jackie Wilson
Hurricane Deck Elementary Tina Long

Osage Beach Elementary

Amber Keeney

Strategic Plan Goal Area - Governance

D.  Accept Snow Removal Bids

Two companies submitted bids for snow removal at Osage Beach Elementary and Hurricane Deck
Elementary. Plowboy was recommended to service OBE and HD schools and Scott’s Concrete to remave

heavy snow on campus this winter.

Strategic Plan Goal Area - Facilities/Support/Instructional Resources

E. Approve New Courses for 2016-2017

The Board was provided information regarding a couple proposed new High School course offerings for the
2016-2017 school year. IB Business Management students will analyze, discuss and evaluate business
activities. Emphasis is placed on strategic decision making and operational business functions of human
resources, finance, marketing, and operations management. AP Human Geography is a collegelevel course
infroducing students to the systematic study of patterns and processes that have shaped human
understanding, use, and alteration of the earth’s surface,

Strategic Plan Goal Area - Facilities/Support/Instru
- F-—Accept Bids for LCTC Enhancement Grant Ttem -

ctional Resources

LCTC sought bids for a paint booth for the Collision Repair Technology program.  The item wilf be purchased
through 50/50 funds through DESE. DESE approved a total cost $44,800 and the district will receive 50%
reimbursement from DESE, The recommendation was to accept the bid from Polar Air Systems. This bid

would not require any roof modifications and no additional costs far the mixing room changes.

Strategic Plan Goal Area - Governance

G. Accept Bids for LCTC Laptop Computers

An invitation to bid was distributed to multiple vendors for Dell laptops for Lake Career & Technical Center for
18 computers. The bid from Davenport Group was recommended.
Strategic Plan Goal Area - Governance

H. Approve Budget Amendments

A list of budget amendments for the first quarter was presented.
Strategic Plan Goal Area - Governance

1. Approve Board Policy Updates

The Board held a first read of the following policies in September. The Board was asked to adopt these

policies,

Strategic Plan Goal Area - Governance

CBG Evaluation of the Superintendent
CFB Evaluation of Principals

GBBDA Family and Medical Leave
GCN Evaluation of Professional Staff

Motion: Move to approve consent items as presented, excluding items A. and B.

Barbour/Schulte - all ayes.

Motion: Move to approve congent item A. as presented.
Barbour/Schulte - all ayes; Williams abstained, absent.

Motion: Move to approve consent item B. as presented.
Barbour/Schulte - all ayes; Masterson abstained, absent.

APPROVAL OF BILLS
Strategic Plan Goal Area - Governance

Motion:  Move to approve all bills and addenda as submitted, excluding bills from Hulett Chevrolet
Buick GMC and Phillips, McElyea, Carpenter & Welch, PC.

Schulte/Davis — all ayes.
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VIL

VIIL

Motion: Move to approve Hulett Chevrolet Buick GMC bilis.
Schulte/Williams — all ayes; Hulett abstained, nepotism.

Motien: Move to approve the bill to Phillips, McElyea, Carpenter & Welch, PC.
Barbour/Schulte — all ayes; McElyea abstained, nepotism.

APPROVAL OF TREASURER’S REPORT

Strategic Plan Goal Area - Governance

Motion: Move to approve the September 2015 Treasurer’s Report as submitted.
Williams/Masterson - all ayes.

UNFINISHED BUSINESS
A. STRATEGIC PLAN

The draft 2015-2020 Strategic Plan, created by the Board’s subcommittee, has been shared with
administrators and staff seeking further input.

IX.

Strategic-Plan Goal Area-Governance e e R

Motion: Move to approve the 2015-2020 Camdenton R-TIT Strategic Plan as presented.
Schulte/Masterson - all ayes.

NEW BUSINESS '

A,

TRANSPORTATION REPORT/BUS ROUTE APPROVAL
Every year the Board of Education is required to approve bus routes in October. Gary Cuendet,
Director of Transportation, presented the Transportation Report and was available to answer
questions,

Strategic Plan Goal Area - Facilities/Support/instructional Resources

Motion: Move to approve 2015-2016 bus routes as presented.
Barbour/Hulett - all ayes.

LIBRARY MEDIA SERVICES REPORT
Sheena Self presented the Library Media Services report for 2014-2015 including goals and
promotions. Highlights of plans for 2015-2016 were also presented,

Strategic Plan Goal Area - Governance

No motion necessary.

BUILDINGS & GROUNDS REVIEW
Superintendent Hadfield took a moment to thank Kerry Dickemann for his extra time and energy
expended with the building projects at Hurricane Deck Elementary, Osage Beach Elementary,
and secure entries as well as completing regular maintenance projects and summer special
projects. The Board was briefed on the state of the District’s facilities. Mr. Dickemann was in
attendance to answer questions.

Strategic Plan Goal Area - Facilities/Support/instructional Resources

No motion necessary,

i-READY BENCHMARK DATA
Dr. Dill briefed the Board concerning i-Ready in the areas of reading and math. The cycle of
how we will know our progress on the following goal was reviewed, “We will grow ALL
students one full academic year by May 2016 Comparisons were shared between MAP
performance and i-Ready,

Strategic Plan Goal Area - Student Performance & High Quality Teachers
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No motion necessary.

E. BOARD SELF-EVALUATION

The Board reviewed the results of its annual self-evaluation. This will be studied by the Board
in depth at a special meeting,.
Strategic Plan Goal Area - Governance

No motion necessary.

X. UNFINISHED BUSINESS (Continued)
B. ELEMENTARY CONSTRUCTION UPDATE

Dr. Hadfield provided construction project updates and presented change orders for Hurricane
Deck Elementary and Osage Beach Elementary.
Strategic Plan Goal Area - Facilities/Support/Instructional Resources

Motion: Move to approve change orders for Hurricane Deck Elementary and Osage Beach

Masterson/Barbour - all ayes.

XL BOARD WRAP-UP
This 1s an opportunity for the Board to report on upcoming meetings, mectings attended, registrations,
and deadlines. The following items were discussed:
Strategic Plan Goal Area — Governance

. MSBA Annual Conference, October 1-4, 2015, Those in attendance reviewed the sessions
attended including Camdenton Middle School’s ACI program presentation.
Board Activity Calendar for October & November

. MSBA TFall Regional Meeting ~ Wednesday, October 21, at Osage Beach Elementary.
Nancy, Selvan, Jackic, Laura, Tom. Courtney, Tim, and Rvan plan fo attend,

. Education Foundation Update — Selynn shared that the Foundation in conjunction with J.
Crew held a successful fundraiser last weekend, the Classroom IMPACT grant deadline is
November 24™, and the deadiine to nominate 2 Hall of Leader candidate is November 6,
2015.

. October Special Board Meeting — October 26, 2015, beginning at 7:30 a.m. in the Board
Room.

. November Board Meeting Reports tentatively include: Federal/State Programs including
Parent, Family and Community Involvement, PASS, ELL, Immigrant, Migrant, Homeless;
and LCTC Annual Report.

. December Board Meeting — Possibly hold at Osage Beach Elementary.

No motion necessary.

XIl.  EXECUTIVE SESSION
In compliance with State Statute 610.021 (closed meetings and closed records), move that the Board go
into Executive Session for the following purposes:
1} Leasing, purchase or sale of real estate by a public governmental body (610.021)(2).
2) MHiring, firing, disciplining, or promoting particular employees (610,021)(3).
3) Individually identifiable personnel records, performance ratings, or records pertaining to
employees (610.021){13).

Strategic Plan Goal Area - Governance

Motion: Move to adjourn to Executive Session.

Elementary asproposed..
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Masterson/Schulte - Roll call vote: Masterson — aye, Barbour — aye, Schulte — aye, McElyea — aye, Davis
— aye, Williams — aye, and Hulett — aye.

XIII. ADJOURN MEETING
Motion: Move thaf the meeting adjourn.
Schulte/Hulett - all ayes.
Meeting adjourned at 8:17 p.m.

Chris C. McElyea - President of the Board

T S e e e e = e Lindg-Lieu-=Secretary of the Board-
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RN

Enhancement Grant Recommendation
LCTC Collision Repair Technology
October 1, 2015

Paint Booth

Sealed bids for a paint booth with designated specs were requested and
submitted to three vendors. Two vendors had sealed bids, while another vendor
provided quotes via email.

Sealed Bids received from each vendor were as follows:

it

Automotive Technology, Inc. (ATI), Fenton, MO $39,887.00

The ATI booth did not meet the requirements of the program, and was actually
not as advanced as the current booth. Also extensive modifications to our mixing
room, and the exhaust and intake ports in the roof would have to be relocated.
These would be additional expenses to the district.

*Our recommendation is to accept the bid from Polar Air Systems. This bid
would not require any roof modifications and no additional costs for the mixing
room changes.

Background: Lake Career & Technical Center 'sought bids for a paint booth for the Coilision Repair
Technology program. The item will be purchased through 50/50 funds through DESE. DESE approved a
total cost $44,800 and the district will receive 50% reimbursement from DESE for the paint booth.



DELL LAPTOP COMPUTERS — LCTC

October 2015

Bids were accepted on or before 12:00 noon on October 7, 2015, at Camdenton R-IIT Public School’s

Administration Building, 172 Dare Boulevard, Camdenton, Mo. 65020, for 18 laptops

were publicly opened.

A

'MikewMarfacjncihlléetéﬁEphléndf— |

Hypertec USA, Inc.

at which time they

1401 Forum Blvd, Suite 202
Columbia MO 65203

10601 N. Frank Lloyd Wright Blvd, Suite 100 520,267.28
Scottsdale AZ 85259

Andrea Huenink

Ricoh USA $18,995.40

*Recommend Davenport Group.



Account Code Description
116-2411-6332-408-000 Repairs & Maint.
116-2411-6343-408-000 Trave!
116-2411-6371-408-000  Dues & Memberships
116-2411-6411-408-000  Supplies
406-2411-6541-408-000  Equipment & Furniture
116-1254-6311-000-452  Title 1.D
206-1251-5111-402-452  Certified Salaries
206-1251-6111-403-452  Certified Salaries
206-1251-6111-404-452  Certified Salaries
206-1251-6211-402-452  Retirement
206-1251-6211-403-452  Retirement
206-1251-6211-404-452  Retlrement
206-1251-6232-402-452 Medicare
206-1251-6232-403-452  Medicare
206-1251-6232-404-452 Madicare
116-2214-6344-000-000 Workshop Feas
116-2214-5344-105-600 Workshap Feas
116-2214-6344-110-000 Workshop Fees
116-2214-6344-205-000 Workshop Fees
116-2214-6344-402-000 Workshop Fees
116-2214-6344-403-000 Workshop Fees
116-2214-6344-404-000 Workshop Fees
116-2214-6344-406-000 Workshop Fees
1~1672214=6344:408=000*Werksh?§!’é’é57 -
116-2214-6411-000-000  Supplies
116-2214-6411-105-000  Supplies
116-2214-6411-205-000 Supplies
116-2214-6411-402-000  Supplies
116-2214-6411-403-00¢  Supplies

116-2214-6411-404-000 Supplies
116-2214-6411-406-000 Supplies
116-2214-6411-408-000 Supplies
116-2214-6343-000-000 Travel
115-2214-6343-105.000¢  Travel
116-2214-6843-205-000 Travel
116-2214-6343-402-000  Travel
116-2214-6343-403-000 Travel
116-2214-5343-404-000 Travel
116-2214-6343-406-000  Travel
116-2214-6343-408-000  Travel
116-1111-6371-404-000 Dues

Qctober Budget Amendment

Budget Adopted Budget Revised Difference
$0.00 5250 $250.00
$0.00 $750.00 $0.00
30.00 $900.00 $900.00
$0.00 $2,600.00 52,600.00
$0.00 $800.00 $800.00
$0.00 $12,351.00 $12,351.00

$3,300.00 $0.00 -$3,300.00
$3,300,00 50.00 -$3,300.00
43,300.00 50.00 -$3,300.00
$478.50 50.00 -5478.50
$478.50 $0.00 -8478.50
$478.50 $0.00 -$478.50
$47.85 50.00 -$47.85
$47.85 $0.00 547.85
547,95 $0.00 $47.85
$2,000,00 $0.00 -$2,000.00
$8,500.00 $0.00 -$8,500.00
$500.00 $0.00 -$500.00
$3,000,00 $0.00 -$3,000.00
$1,500,00 $0.00 -$1,500.00
$1,000,00 $0.00 -$1,000.00
$1,000,00 $0.00 -$1,000.00
$3,000.00 $0.00 -$3,000.00
T TTELO00,00 $0.00 -51,000.00
$15,000.00 30.00 -$15,060.00
52,000.00 $0.00 -$2,000.00
$1,500,00 50.00 -51,500.00
$800,00 $0.00 -$800.00
$800.00 $0.00 -5800.00
$800,00 $0.00 -$800.00
$1,000.00 $0.00 -§1,000.00
$800.00 $0.00 -$800.00
$2,000.00 $0.00 -$2,000.00
$2,000,00 $0.00 -$2,000.00
$1,000.00 $0.00 -$1,000.00
$1,000,00 $0.00 »51,000.00
$1,500.00 $0.00 -$1,500.00
$200,00 $0.00 -$200.00
$1,500.00 $0.00 -$1,500.00
$1,000.00 $0.00 -51,000.00
$6,000.00 $0.00 -$6,000.00
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Board of Education ) Check Preview Addendum II ‘ October 12, 2015

Vendor Name Invoice Number Invoice Description PO Number Amount
i 1627080 Cafeteria Food 224.25

.\\_/".

N

i : : i - i ! 25
> Amazon.Com 159701510019 Presentation Car 805-9009 448.47
Amazon.Com 262466290579 Acer Chromebook 805-9749 45.26
Amazen.Com 032785219968 Arilc 805-5413 2199
Amazon.Com 119486131196 Bebancool 805-9413 15.59
Amazon.Com 105375792268 Barcode Scanner 805-9413 85.00
Amazon.Com 223520498577 Samsung DVD RW drives 805-95%6 278.30
Amazon.Com 189544805859 Skeleton 108-9277 119.00
Amazon.Com 150255937222 108-9277 277.04
Amazon.Com 134127828742 Psychology Text 108-9293 736
Amazon.Com 142686501380 Psychology Text 108-9293 7.36
Amazon.Com 2806053355572 Psychology Text 108-9293 7.36
Amazan.Com 103037859812 Psychology Text 108-9233 8.52
Amazaon.Com 190743950469 Psychology Text 108-9293 7.98
Amazan.Com 118179164486 Psychology Text 108-9253 5.9%
Amazon.Com 0325284900047 Psychology Text 108-9293 6.99
Amazon.Com 051013786351 Psychology Text 108-5293 7.36
Amazon,.Com 146588129269 108-5293 4.62
Amazon.Com 284520529613 Psychalogy Text 108-5293 4,70
Amazon.Com 156956052247 Supplies 805-8954 12416
Amazon.Com 124453403520 Sabrent 805-8954 27.96
Amazon.Com 156954823721 LG Efactronics 805-8954 429.00
Amazon.Cem 156951875379 Chromakey Green Screen Kit 805-8954 119.99
Amazon.Com 15156959480134 Qlympia Tool, Wired Keyboard 805-8954 160,02
Amazon.Com ---—251648702135 ... . MemoryCard—— — . -————— —_805-8954. — — —— . —. 098 ...
Amazah Student Laptop 105-9155 70.98

o i3 J¢(1 e
Blick Art Materials 5044945
Blick Art Materials 5006080
P g

T

Art Supplies
Art Supplies

Board of Education Check Preview Addendum ! October 12, 2015

8/15-11/27/15‘

Football Coneessions

110-10265
107-10305

410249
573424

87310063

9/16/2015 50 Single Scoaps
7 - .

406~
406-4234

(flassranmSuplies
Classroom Supplies

SI-058449
51-058916

3 Hhin L bl
Education To Go 1184882 R Miller, P Mueller Online Register 110-10458 4.50
Education To Go 1183778 Online Registration R Miler, P Mueller 110-10458 130.00

Fastenal Company MDCAMAQ752 ] ) ] 13.77

: Eid 2 WERS &
GTM Sportswear 100227874 Pofos, Tees, Jacket 108-10080
100207651 iforms 108-9265

aIMa rt - Dogwood TR# 01275 Supplies 402-8837
Wal-Mart - Dogwaod TRH# 01276 Supplies 402-8820
Wal-Mart - Dogwood TR# 03992 Supplies 402-4306

s - i 2y SRR s

Bk

Retel WAL i
Wal-Mart - LCTC
Wal-Mart - LCTC
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M

Board of Education Bills Paid Early

Vendor Name Invoice Description PO Number Amount
Ameren Missquri OBE Electric 12,276.64
Ameren Missoyri OBE Electric 862.47

Ameren Missauri ) OBE Electric

AT&T HDE Telephone 38458
AT&T OBE Telephane 513.67
ATET Horizons Lacal/Campus Afarm Panels 634.53
AT&T Phane 668.95
AT&T JJ D. 219.61

AT&T Lang Distance Long Distance

AT&T Mobility - Maint Celf Cell Phones o 619,34
ATET Mohility - Maint Cell Cell Phone Service 468.78
AT&T Mability - Maint Cell Cell Pho,

Campus Local & Long DBistance/Q) ' ] 1,861.56
ch

Hatizons Watar/Sewer 30.23
Campus Wate,

1A ¥
City of Camdenton
City of Camdentan

;
City of Osage Beach

Water/Sewer Yy 20.03
City of Osage Beach Water/Sewer 265,19 __
City of Osage Beach Water/Sewer

HOE Electric

i H
110-10065 1,000.00

Republic Services #435 ' ' 52.39

Board of Education Bills Paid Early

Repullic Services #435 OBE 397.7¢6
Republic Services #435 HDE 283.98
Repuhlic Sarvices #435 . ORI Clean up 166.44
Republic Services 8435 GHE 99.50
Republic Services #435 Campus 3,750.70
Republic Services #435 OBE 428.99
Repuklic Servicas #435 Recycling container 4821
Republic Services #435 HDE 364.69
Republic Servicas #435 Main Campus 4,370.25
Republic Services #435 ORI Clea

Sha-Me Technologies 10-01-15 to 16-31-1i5

OBE Install, OBE t

2,422.27

Cam to HDE

i s
E Water 45,62
HDE water

Sunrise Beach Water Systam
Sunrise Beach Water 5

i ool St %
The Food Bank far Central & NE MO Camdenton Buddy pack 360.00
The Faod Bank for Central & NE MQ Camdenton Buddy Pack 600.00
The Food Bank for Central & NE Mo Camdentan Buddy Pack

33.74

3

October 12, 2015

Qctoher 12, 2015



hu‘duﬂmﬂﬂw Ine.
Camderton sted Supy, Ine.

OO Computer AT, Inc
WG Computer Centers Ine
COW-B EOMpUTAF Canturs, Ine
V-G COMpUter CE S, ¢
00U Computar Santaa, Inc
DG Compater Centers, |
COW-G Computar Centers, Inc
WG Conttet Centars, nc
LG Compuner Centers, I
T Cormpurer Core
ERAER

Eoard of Education

Camdentan R Schoal-Cafeterta
Camdenton Rl sumlqrm

wmu-wnsudmm
e

Cradit PO 106001

Replace M5 Surface Fra PQ 11
TP HEXVEZALX
HH5IN MsSuice
HH2aIBL Credh NS Surtace 710
XTei1g
YEsess ot HP 3015 DN
WK Crat P B0150N
WPIAS CredlcHP S02500

10510181
10540191

DA Kecklace Kt
Scace Supplies

Acer Warrnty

October 12, 2015
supalies 0100 7L
Hemar Hemara a5
palies 454

Contral States Bus Sales, Inc.
Central states Bes sides, Inc.
Cmtral Staves Bus Swbes, Ine.

ne.

In264783
Nz
138581
ntesia

FrTo
BT

Dotas Corporation F379
imas Corperxtion 137